
P O P  U P  

Sustainability
Serendipity



M e e t  T h e  T e a m
G A B R I E L A  W O J C I K

C L A R I S S A  M C E L R O Y

L E A H  G A F F N E Y

D A N I E L L E  F R E I T A S

W I N D A L I S Y S  D I A Z

 F E L I C I A  C H I G A R U

 P R O G R A M  D I R E C T O R  

A S S I S T A N T  P R O G R A M  D I R E C T O R

 B U D G E T I N G  D I R E C T O R

M A R K E T I N G  D I R E C T O R

C R E A T I V E  D I R E C T O R  

C R E A T I V E  D I R E C T O R



O u r  V a l u e s

V I T A L I T Y

P O S I T I V I T Y

E D U C A T I O N

I N S P I R E



O u r  M i s s i o n

" T O  P R O V I D E  G U I D A N C E  F O R

A N Y O N E  W H O  I S  S E E K I N G  T O

B O O S T  T H E  P L A N E T ' S  H E A L T H

A N D  T H E I R  O W N "



M o o d  B o a r d  / A e s t h e t i c



L o g o s

Company's Logo

Represents the our clean, pastel

aesthetic. The flower represents nature

and well being which is the primary

focus of all our events.

Event's Logo

Yellow circle symbolizes the sun that

shows our respect for the earth. It

also adds a vibrant color to catch the

attention of potential

customers/attendees



Local Demographic 
(2018-2019)

 
Hispanic: 41.3%
White: 29.2%
 
Female ratio: 51%
Male ratio: 49%
 
Median Ages of Population: 25-34

Demographic & Target Audience

Demographic info found at:
https://datausa.io/profile/geo/long-beach-ca/#demographics

https://www.towncharts.com/California/Demographics/Long-Beach-city-CA-Demographics-data.html

Target Audience:

FEMALE

MILLENNIALS



T h e  L o c a t i o n

S H O R E L I N E  P A R K

L O N G  B E A C H ,  C A L I F O R N I A



S e t u p  /  L a y o u t

Every vendor will have a 10 x 10 slot

We have 20 food vendors

Stages are equipped with speakers

and screens

Water stations will be  located: 

 Near merchandise booth

near first aid booth

near main stage

T h e  F a c t s



S A T U R D A Y  

S E P T E M B E R  1 2  2 0 2 0

1 0 A M  -  6 P M  

D a t e  &  T i m e

Why? 

1.) There are no major events happening in the area at this time to pull interest away

from our event.

2.) for an all day event, we wanted to choose a time during the summer , but didn't

want it to be too hot.



The Pike Outlets 

$9.00 for 4 hours 

11 minute walk from general location

Aquarium of the Pacific Parking 

$6.00 for 4 hours

5 minute walk from general location 

The Landmark Square Parking 

$12 for 2.5 hours 

13 minute walk from general location 

Surrounding Parking lots

T r a n s p o r t a t i o n
 Long Beach Convention Center Parking

18 minute walk from general location 

The Long Beach Transit 

 local bus 

The Passport 

 Free local bus shuttle 

The Long Beach Water Taxi 

Possible Partnered Parking 

 
Alternative transportation 



Ticketing / Check In 

Online check-in on ipad
Name, zip code, email are required 

Enrollment into workshop/panels are chosen as

some are capped.  

⭑ Free Entry ⭑

 



I n f l u e n c e r s

phil torres
B I O L I G I S T  &  J O U R N A L I S T

S U S T A I N A B I L I T Y  A D V O C A T E

 

lauren
giraldo

Y O U T U B E R

S H A R E S  H E R  H E A L T H  J O U R N E Y  

 

jennelle
eliana

 Y O U T U B E R

L I V E S  O U T  O F  A  V A N

P R O M O T E S  A  S U S T A I N A B L E

L I F E S T Y L E



F i t n e s s  P o p  U p s
305 Fitness

Free Spirit Yoga

Two 45-minute dance cardio classes

no equipment needed

 

nyc based fitness studio, with a pop up in los angeles.

 

 

Two 45-minute yoga presentations

Bring your own mat -or- rent one for $8

 

Local fitness studio in long beach

 



S c h e d u l e

Fitness Workshops
O N  T H E  H O U R  I  1 1 A M , 1 P M , 3 P M , 5 P M

4 5  M I N U T E S  E A C H

Influencer Q & A
O N  T H E  1 5 ' S  I 2 : 1 5 P M ,  2 : 1 5 P M ,  4 : 1 5 P M

3 0  M I N U T E S  E A C H



S c h e d u l e ( c t d . )



F O O D

 

H E A L T H /

W E L L N E S S

 

Vendors

F A S H I O N / B E A U T Y

A N D  M O R E !



Sponsorships



Sponsorship Package

 exposure to all attendees, even after the event is over!

opportunities for exclusive coupons and discounts 
featured company content

featured on our main stage screens!

Company Logo on our
complimentary Canvas Tote

Featured in our Monthly
Newsletters

Commercial Spotlight on
Sponsors throughout Event



M e r c h a n d i s e

Free

Sell at $10

Merchandise items are
ethically and

environmentally
sourced. 

 
Both are fabricated in

the USA. 
 

Canvas Totes are made
with 100% recycled

cotton.
 

Water bottles are
stainless steel,

recyclable, BPA free
aluminum. 



S t a r t i n g  B u d g e t :  $ 7 2 , 0 0 0

T o t a l  E x p e n s e s :

$ 6 2 , 4 9 6 . 9 0

C o n t i n g e n c y  B u d g e t :

$ 9 , 5 0 3 . 1 0

W o r s t  C a s e :  a s s u m e s  4 0 %

B e s t  C a s e :  a s s u m e s  1 0 0 %

B u d g e t



B r e a k e v e n
A n a l y s i s



S t r e n g t h s
L o c a t i o n  i s  r i g h t  n e a r

a  b o a r d w a l k

C h e a p e r  v e n u e

A t t r a c t s  s u p p o r t  f r o m

l o c a l  b u s i n e s s e s  a n d

i n f l u e n c e r s

C o n n e c t i o n s  t o

l i g h t i n g  a n d

s o u n d  t e a m s

O f f e r i n g  u n i q u e

s e s s i o n s  p a i r e d

w i t h  v e n d o r s  a n d

s p e a k e r s



W e a k n e s s e s
n o t  c h a r g i n g  f o r  e n t r y

B r a n d  n e w  p o p - u p  w i t h o u t  m u c h

c r e d i b i l i t y

O n l y  o n e  d a y

D a t e   i s  i n  S e p t e m b e r

C a n n o t  a f f o r d  p o p u l a r  l i v e

e n t e r t a i n m e n t



O p p o r t u n i t i e s
Venue is a very popular weekend hangout

California schools prioritzing sustainability

Yoga is the pinnacle of Southern California

 11% increase in concern for global warming

from 2015-2018

Los Angeles area is ranked second highest

location in economic performance



Threats
Major earthquake predicted to hit California

Venue is outside

Long Beach is one of the most polluted areas in

nation

Brewery Yoga events happening the same

weekend



M a r k e t i n g

I N S T A G R A M  B U S I N E S S  A C C O U N T  

D I G I T A L  A D S  [ S O C I A L  M E D I A ,  B L O G S ,  E T C . ]

P R O M O  O N  V E N D O R S '  I N S T A G R A M  A C C O U N T S

D I G I T A L

 

P u t  u p  f l y e r s  f o r  t h e  e v e n t  a r o u n d

t h e  a r e a

I N  P E R S O N

 



C o n t i n g e n c y  

Will be held rain or shine - only cancellations is extreme weather

conditions

25- 50% refunds will be given if such occurs otherwise no refunds

In case of no show vendor, we will contact other local companies to

fill in

In case of no show performer, Gabi will fill in as a 305 Fitness

instructor 

We also have property damage allocated in our budget

CONDITIONS



A f t e r  T h e  E v e n t

Post-Event Survey
EACH ATTENDEE WILL RECEIVE A SATISFACTION SURVEY FOLLOWING
THE EVENT.
RESPONSES WILL PROVIDE US WITH NECESSARY FEEDBACK &
IMPROVEMENTS THAT CAN BE MADE FOR THE NEXT EVENT.

Monthly Newsletter
EACH MONTH, WE WILL BE SENDING OUT A NEWSLETTER WITH

INFORMATION FROM OUR SPONSORS & CONTENT THAT WE HAVE COMPILED
AND CREATED THAT ALIGN WITH OUR VALUES AND MISSION STATEMENT. 



Q u e s t i o n s ?


